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CLAIMS 

1 . (Currently amended) A system for management of at least one project, each of 
the at least one projects comprising a part, a supplier that is to supply the part, a customer that is 
to be supplied the part, at least one methodology applicable to the project, and at least one 
control associated with processing of the project, the system comprising: means for processing 
project data : and means for storing and retrieving the project data, the project data storing and 
retrieving means operably connected to the processing means, and the project data comprising, 
for each of the at least one projects, a project identifier to identify the project, a project part 
identifier to identify the part of the project, a project supplier identifier to identify the supplier of 
the project, a project customer identifier to identify the customer of the project, data 
representative of the at least one methodology of the project, and data representative of the at 
least one control of the project 

2. (Original) The system of claim 1, wherein the project data storing and retrieving 
means comprises memory. 

3. (Original) The system of claim 1, wherein the project data storing and retrieving 
means comprises a data storage device. 

4. (Original) The system of claim 1, further comprising: a user system operably 
connected to the processing means, such that a user operating the user system is able to 
selectively retrieve project data stored on the project data storing and retrieving means. 

5. (Original) The system of claim 4, wherein the connection between the processing 
means the user system comprises a network. 
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6. (Original) The system of claim 5, wherein the network comprises a global 
computer network. 

7. (Original) The system of claim 6, wherein the global computer network 
comprises the Internet. 

8. (Original) The system of claim 1, wherein the system is further capable of 
management of at least one sub-project, each of the at least one sub-projects comprising a part, a 
supplier that is to supply the part, and a customer that is to be supplied the part, the part of one of 
the at least one sub-projects comprising a sub-part of the part of one of the at least one projects, 
the project data further comprising, for each of the at least one sub-projects, a sub-project 
identifier to identify the sub-project, a sub-project supplier identifier to identify the supplier of 
the sub-project, and a sub-project customer identifier to identify the customer of the sub-project. 

9. (Original) The system of claim 1, wherein the project part comprises a family of 
parts, and wherein the project part identifier includes a descriptive field to distinguish among the 
family of parts. 

10. (Previously canceled) 

1 1 . (Original) A method of supply chain management, the supply chain comprising 
at least one project, each of the at least one projects including a part, a supplier that is to supply 
the part, and a customer that is to be supplied the part, the method of comprising the steps of: (a) 
creating and storing, in a computerized system, at least one requirement applicable to at least one 
of the at least one projects of the supply chain and, for each of the at least one requirements, at 
least one measurement criterion indicative that the requirement has been satisfied; (b) creating 
and storing, in the computerized system, a project record representative of one of the at least one 
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projects of the supply chain, the project record including a project identifier, a part identifier to 
identify the project part, a supplier identifier to identify the project supplier, customer, identifier 
to identifier the customer, and an indicator of which of the at least one requirements is applicable 
to the project; (c) monitoring the computerized system for entry of data by the supplier identified 
by the supplier identifier of the project record; (d) evaluating the entered data for relevance to the 
at least one requirements applicable to the project, and, if not relevant returning to step (c); and 
(e) comparing the entered data to the at least one measurement criterion of the relevant at least 
one requirement, and, if the entered data does not satisfy the at least one measurement criterion, 
returning to step (c). 

12. (Original) The method of claim 1 1, wherein one of the at least one requirements 
comprises a methodology including a document and the at least one measurement criteria 
associated therewith comprises a document complete indicator such that in steps (d) and (e) the 
entered data is compared to the document and the document is checked for completeness to 
satisfy the document complete indicator. 

13. (Original) A supply chain management system, the supply chain including at 
least one project, a supplier to supply the part, and a customer to be supplied the part, the system 
comprising: a first database comprising data representative of at least one methodology 
applicable to the project; a second database comprising a project record for each of the at least 
one projects, each project record comprising a project identifier, a part identifier, a supplier 
identifier, and a customer identifier to identify the project, the project part, the project supplier, 
and the project customer, respectively, and each project record further including an indicator 
indicating which of the at least one methodologies is (are) applicable to the project; and means 
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for controlling the progress of the at least one project, the controlling means operably connected 
to the first database and the second database, the controlling means using the indicated 
methodology(ies) of the project for such control. 

14. (Original) The system of claim 13, further comprising: collaborating means for 
data entry and retrieval by a team member of each of the project suppliers and a team member of 
each of the project customers represented in the second database. 

15. (Original) The system of claim 14, further comprising: means for establishing at 
least one task for at least one project, where such task is to be completed by a team member of 
the project supplier or the project customer. 

16. (Original) The system of claim 14, further comprising: means for generating at 
least one notification related to the at least one task, the notification made available to a team 
member of the project supplier or project supplier who is to complete the task. 

17. (Original) The system of claim 13, further comprising: a bulletin board for 
exchange of information between a team member of the project supplier and a team member of 
the project customer of at least one of the at least one project. 

18. (Original) The system of 13, further comprising: means for setting up at least one 
meeting between a team member of the project supplier and a team member of the project 
customer of at least one of the at least one projects. 

19-23. (Previously canceled) 

24. (Original) A supply chain management system, comprising: processing means; 
data storage and retrieval means operable connected to the processing means, the data storage 
and retrieval means including a project record representative of a project of the supply chain, the 
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project comprising a project part, a project supplier of the part, and a project customer of the 
part, the project record including a project identifier identifying the project, a project part 
identifier identity ing the part, a project supplier identifier identifying the project supplier, a 
project customer identifier identifying the project customers, and data representative of a 
methodology imposed on the project, and a sub-project record representative of a sub-project to 
the project, the sub-project comprising a sub-part which is a sub-part of the project part, sub- 
project supplier to supply the sub-part, and a sub-project customer to be supplied the sub-part, 
the sub-project customer the same as the project supplier, the sub-project record including a sub- 
project identifier identifying the sub-project, a sub-project supplier identifier identifying the sub- 
project supplier, a sub-project customer identifier identifying the sub-project customer, and data 
representative of methodology imposed on the sub-project; and an evaluation subsystem 
operable by the processing means for evaluating the project in view of the project methodology, 
and for evaluating the sub-project in view of the sub-project methodology. 

25. (Original) The system of claim 24, further comprising: a reporting subsystem 
operable by the processing means for reporting the evaluation of the project and subproject as 
determined by the evaluation subsystem. 

26. (Original) The system of claim 24, wherein the project methodology includes at 
least one document to be completed, and wherein the evaluation subsystem measures the extent 
to which the document is complete. 

27. (Original) The system of claim 24, wherein the project methodology includes a 
first risk factor, and wherein the evaluation subsystem measures the risk of the project based on 
the first risk factor. 
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28. (Original) The system of claim 27, wherein the sub-project methodology includes 
a second risk factor, and wherein the evaluation subsystem measures the risk of the sub-project 
based on the second risk factor. 

29. (Original) The system of claim 24, further comprising: a user system operably 
connected to the processing means, such that a user operating the user system is able to obtain 
the evaluations made by the evaluation subsystem. 
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